PETERSFIELD TOWN COUNCIL

A meeting of the Petersfield Town Council was held at the Town Hall, Peterslield on
5 December 2011.

PRESENT:

Cllr G Watkinson (Town Mayor), Cllr R Ayer, Cllr G Budden, Cllr V Clarke,
Cllr Mrs L Farrow, Cllr Mrs S Farrow, Cllr Mrs S Harwood, Cllr P Marshall,
Cllx C Mills, Cllr W Organ and Cllr Ms M Vincent.

ALSO IN ATTENDANCE: Mr N Hitch (Town Clerk), Mrs S McMorran (Deputy Town
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Clerk), Clir ] West (FICC and EHDC Councillor), Petersfield
Herald and 5 members of the public,

TOWN MAYOR’S REMARKS

The Town Mayor welcomed everyone to the meeting and invited all to join
him for a drink after the meeting.

The Town Mayor reminded all present that the Town Businesses Christmas
Carol Service would be held in St Peter’s Church on Monday 12 December
2011.

The Town Mayor went on to advise that he had attended the NALC Larger
Councils Conference in London at which Mr Bob Neill MP, the Parliamentary
Under Secretary of State, Communities and Local Government addressed the
delegates. His speech dealt mainly with the Localism Bill. This Bill received
Royal Assent last month and will be in force by March 2012. Mr Neill stated
that one of the main aims of the Bill was to ensure that local views were
listened to and acted on by all tiers of Local Government. There was some
disquiet at the current relationships in some areas between Parish and
District Councils. Mr Neill advised that the Localism Bill would allow
responsible groups such as parish councils to take over local services from
district councils. Concern was raised at “double taxation” but it was advised
that any devolved services would have to be removed from the district
councils budgets.

Finally the Town Mayor gave early warning of his Charity Quiz Night in the
Festival Hall on 24 February. He hoped each Councillor would be able to put
in a 6 person team to support the event,

APOLOGIES FOR ABSENCE

An apology for absence was received from Cllr ] Dickinson.

DECLARATIONS OF INTEREST

There were no declarations of interests made.

APPROVAL OF MINUTES

RESOLVED that the minutes of the meeting of the Petersfield Town
Council held on 7 November 2011 be approved.
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PLANNING COMMITTEE REPORT

RESOLVED that the minutes of the Planning Committee meeting held on
22 November 2011 be received.

PUBLIC REPRESENTATION

Mr Nigel Wells from the Festival for Young People advised that they were
seeking two Councillors to join a small working group to investigate the
possibility of a Youth Centre at Love Lane. The working group would then
report back to the Town Council. Mr Wells advised that the Festival for
Young People had established that there was a need for a youth facility and a
survey of local schools had shown 66% of 1400 young people had been in
favour of such a facility. Planning permission had been granted in 1995 to
build a youth centre at Love Lane but the project did not go ahead as the
Town Council would only grant a 25 year lease. The working group would
have no pre-conceived ideas but would be starting with a blank sheet of
paper and would hope to provide a flag ship facility for youth. It was not
envisaged that the Town Council or the District Council would be asked for
financial support for this project, but moral support would be needed.

Mr John Crowhurst stated that, using EHDC figures, 281 residents of Sheet
wanted independence from Petersfield - that was 2.5% of the electorate in
Petersfield or 43% of the electorate in Sheet. Mr Crowhurst advised that, in
1974 when the Petersfield Parish was formed Sheet was included as the tax
base would otherwise be too small at that time - it was still too small for the
aspirations and responsibilities of the Town Council, a fact that the Town
Clerk had recognised.

Mr Crowhurst expressed his concern that there had been no representation
on the EHDC group regarding the new parish of Sheet. Why did the Town
Council not appoint a representative? Why were there no reports to the
Town? He felt that the process had not been democratic and he asked that
District Councillors oppose the formation of the new parish of Sheet and that
they ask for a recorded vote as it should be known who supported this and
who did not. Finally Mr Crowhurst advised that he thought Hollyborne and
Whitehill would also be looking at forming their own parishes,

The Town Mayor advised Mr Crowhurst that this had been EHDC business;
not Town Council business and suggested Mr Crowhurst contact them. Mr
Crowhurst advised that he had written to the Monitoring Officer at EHDC
and had not received a reply until he had written to the CEO to chase - some
5 weeks later. He also advised that when he went to EHDC an agenda was
not available for the meeting,.

COUNTY COUNCILLOR’S REPORT

Cllr West advised that he would listen to the debate regarding a Sheet parish
and then decide on how he would vote. He also advised that he had put in
motion his contribution from his County Councillor’s devolved budget for
the SLR for Petersfield.

ClIr Clarke reported that the County Council was well prepared for any cold
weather with 15 plus days supply of salt. This was 18,000 tonnes, The new
salt barn at Micheldever was full and a new salt barn would be erected in the
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Havant area in 2012. All the new spreaders have GPS systems which allow
their position to be located at any moment in time. New blades had been
fitted to a number of the vehicles allowing them to scrape right down to the
road surface without causing damage to the cats eyes.

The next batch of salt bins arrived at the end of November. There is a web
self-service which allows the public to ring up if their bins are empty. The
salt should be used for roads and pavements and not for private drives.

The improvements of the roads begins again in the Spring when Project
Resilience continues. The lst of roads to be dealt with in 2012/2013 would be
published in March 2012.

The cutback in County Council spending continues in the next financial year
with a cut of 8% expected (equivalent to £45m). A lot of the cuts will be made
by not giving an inflation increase to departments. Making all the cuts over 2
years instead of 4 has allowed a more strategic approach, and has forced a
look at improving ways of working. Departments now don’t have their own
services, but instead use a more centralised organisation. Services, especially
IT are sold to Dorset, Gloucestershire, Surrey and Kent plus the Police, Fire
and schools. External business was worth about £100m.

The Chief Executive has been asked to advise the Government and has
earned fees for the County Council of about twice his salary.

DISTRICT COUNCILLORS REPORT

Cllr Ayer advised that the Joint Core Strategy document was due to go to the
EHDC meeting on 7 December, Consultation would then start.

Cllr West advised that the refuse collection seemed to be improving across
the district.

Concern was raised with the District Councillors that the involvement of
Petersfield Town Council on the Sheet Governance Group was manifestly
different to that advised by BHDC (in the local press) and not in accordance
with Town Council records.

CllIr Ayer commented that he had been highly offended by reports in the
press; he felt it was nonsense to say that Petersfield Town Council were not
represented. It was pointed out that no-one had been appointed by the Town
Council to discuss this at EHDC.

Cllr Ayer advised that Cllr Mrs Ayer had been the representative and when
she was no longer a Town Council a place was offered to the Town Clerk.

Tt was re-iterated that the Town Council had not appointed a representative;
Clir Mrs Ayer was a double hatted member but had not been appointed by
the Town Council.

The Town Clerk advised that he was not approached by EHDC until the
middle of July with an invitation to attend meetings regarding the proposed
new parish of Sheet.
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COMMITTEE REPORTS

()

(b)

c)

Grounds Committee

RESOLVED that the minutes of the meeting held 17 November
2011 be received.

Public Halls Committee

RESOLVED that the minutes of the meeting held 21 November
2011 be received.

Finance and General Purposes Commitiee

RESOLVED that the minutes of the meeting held 24 November
2011 be received

F 0405/G 0371

PLAY EQUIPMENT PROJECT

RESOLVED that the sum of £1140.34 be agreed and

F 0405/G 0373

funded from earmarked reserves for
the gates to the Heath Toddler play
area,

MEMORIAL TREE - THE HEATH

RESOLVED that the request to plant a memorial

F 0405/G 0374

tree on The Heath be agreed with the
provision that the correct species
(native) be planted in a suitable
position following advice from Friends
of Petersfield Heath. All further
requests for memorial trees must
include the caveat that two trees must
be removed before a memorial tree is
planted.

NORDIC WALKING SESSIONS

RESOLVED that permission for Nordic Walking

Sessions at The Heath and Penns Farm
Playing Fields, not including The Pond
and Millennium Path area on The
Heath and the pitches at Penns Farm
Playing Fields, be given with the
situation to be reviewed 6 months after
the sessions began. The charge for this
activity to be delegated to Officers to
negotiate,
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F 0405/G 0375

PETERSFIELD CRICKET CLUB

RESOLVED that “The Heath Grounds Maintenance
Funding Value for Money Report” be
received and noted and the Cricket
Club be thanked for the very full and
detailed report.

TOWN CLERK’S REPORT

Members received and noted the Town Clerk’s report, a copy of which is
attached to these minutes at Appendix A.

REPRESENTATIONS ON OQUTSIDE BODIES

Cllr Peter Marshall - Petersfield Tomorrow

Cllr Marshall advised those present that he had provided feedback on the
work of the Transport, Movement and Public Realm (TMPM) working party
which had prepared a set of key objectives for Petersfield. These included
ideas on public transport, traffic flows, access for pedestrians and cyclists,
road crossings and parking,

There had been a meeting of the TMPM group on November 15 with Paula
Edwards and Caroline Richardson of HCC to discuss these and what they
required to make progress. It was agreed that TMPM would prepare some
drawn up options for HCC and for general discussion. These would be
prepared by the end of December 2011.

Following the meeting contact was also made with lan Godfrey of EHDC to
ensure that the TMPM had the opportunity to comment on the Transport
Section of the new Core Strategy, part of the update to the Petersfield Local
Plan. This was done and returned to EHDC,

Petersfield Town Council will need to give some priority to their input to the
Petersfield Neighbourhood Plan which will be an important document to put
forward ideas for the future development of Petersfield including ideas for
improvement or development of Petersfield Station as a gateway into the
South Downs National Park.

SCHEDULE OF PAYMENTS MADE IN NOVEMBER 2011

RESOLVED that the schedule of payments made in November 2011 be
approved, copy attached to these minutes at Appendix B.

PARTICIPATORY BUDGETING - REPORT ON SEMINAR

Clir Marshall reported on a seminar he attended on Participatory Budgeting
on 11 November 2011, This was a useful seminar on how and when to
involve the local community in the budgeting process.

Importantly it was not about asking the public to set the council budget. It
provided ideas on how to involve the community in setting priorities for
items which may be controversial or of interest.
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There were two areas where Cllr Marshall felt the Town Council could use
this process:
o Priorities for allocating community grants, particularly where there
may be less money available
¢ Priorities for expenditure on, e.g., grounds maintenance, where the
community may be able to give guidance of which sites may be the
highest priority,

Carefully worded questionnaires could be circulated with the PTC News, or
on the web site to keep costs low.

Some members did not agree with the Grounds maintenance contract being
part of any participatory budget discussions. It was agreed that this matter

needed further investigation and it was

RESOLVED that Participatory Budgeting be discussed at a future meeting
of Finance and General Purposes committee with
recommendations being made to Council,

DIAMOND JUBILEE WORKING PARTY REPORT

Members received a progress report from the Diamond Jubilee Working
Patty, attached to these minutes at Appendix C, together with a request for
funding in the sum of £500 at this time together with consideration of a
further transfer of funds as agreed appropriate in April 2012.

Discussion took place regarding the cash flow of the project. In April 2012 the
working party could be looking at needing £2,500 for the event. Whilst it was
projected that there would be a profit concern was raised at the Town Council
taking a financial risk if it did not. If £500 was agreed then this would need to
be vired, most probably from the Grants Budget. Following further
discussion it was

RESOLVED that the request for funding in the sum of £500 be deferred
until the outcome of the second tranche of grants was
known,

It was also

RESOLVED that the December meeting of Finance and General Purposes
committee consider the cash flow of the Diamond Jubilee
working party.

EHDC LARGER COUNCILS FORUM

Members received and noted the notes from the EHDC Larger Councils’
Forum held on 2 November 2011.

EAST HAMPSHIRE ASSQCIATION OF TOWN AND PARISH
COUNCILS

Members received and noted the notes of the East Hampshire Association of
Town and Parish Councils meeting held on 28 September 2011.
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FESTIVAL FOR YOUNG PEOPLE

Members received a request from the Festival for Young People for two
councillors to sit on a working group being set up to investigate the
possibility of building a youth facility at Love Lane Playing Fields.

Members agreed that it was important that the Town Council had input at the
beginning of this project. It was stated that the project would be ideal for the
new Community Forum at EHDC. It was generally felt that the project
needed work before this route was taken.

RESOLVED that Cllrs Organ and Mrs 5 Farrow be appointed as the Town
Council representatives for the Festival for Young People’s
working group to investigate the possibility of building a
youth facility at Love Lane Playing Fields.

SOUTH DOWNS NATIONAL PARK

Members received details of the South Downs National Park Authority Parish
Representative Elections and were asked to decide on the Town Council’s
vote.

Following discussion it was
RESOLVED that Doug Jones be candidate 1 with James McDonald as
candidate 2 for the South Downs National Park Authority

Parish Representative,

BUDGET/ESTIMATES FOR 2012/2013

Members received the recommendations from the Finance and General
Purposes committee regarding the Budget/Estimates for 2012/2013.

The Town Mayor advised that the following items had either been omitted or
cut from the budget:

¢ Olympics - any possible costs regarding the torch going through
Petersfield had not been considered and not budgeted for

¢ Diamond Jubilee costs had not been included

¢ Christmas Lights had been cut

¢ Projects had been cut again and again.

The Town Mayor asked if the Town Council could afford to keep doing this.

The Chairman of Finance and General Purposes advised that the budget had
been cut to the bone wherever it was possible and any other expenditure
should come from the proposed 9.9% increase.

It was pointed out that the 9.9% increase was 75p per month, if the cost went
up to £1 per month it would cover all the items the Town Mayor had flagged

up.
One member stated that he would not support any proposal for any increase

above the 9.9% increase proposed. This recommendation followed a lot of
hard work from the Working Party and Finance and General Purposes
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committee, The impact of the current financial situation on the residents was
severe.

The increase of 9.9% to £544935 together with a 10% increase in charges was
proposed and seconded. An amendment to set the precept at £590,000 was
proposed and seconded. A second amendment to set the precept at £570,000
was proposed and seconded. The second amendment was lost. The first
amendment was lost and it was therefore

RESOLVED that the precept for 2012/2013 be set at £544935 with charges
to be increased by 10% across the board with the exception of
current agreements and leases,

In view of the confidential nature of the business about to be discussed it was
RESOLVED that the public and press be asked to leave the meeting.
CONHDENTIAL

C 0428 FESTIVAL HALL ROOF REPAIRS

Members received and considered five quotations for the repair to the
Festival Hall roof (roof 1, 2 and 3).

RESOLVED that the quotation in the sum of £55,624 to recover roof 1,
recover roof 2 and replace roof 3 together with upgraded
insulation, re-cladding of the tank enclosure and
access/scaffolding from Bob Weaver roofing be accepted and
the work ordered.

C 0429 HEATH KIOSK CONCESSION

Members were asked to give consideration to whether they wished to go out
to seek tenders for the Heath Kiosk concession. The current agreement came
to an end on 31 March 2012.

RESOLVED that the Heath Kiosk concession go out to tender with Cllrs

Marshall and Mrs L Farrow advising the Town Clerk on
wording for a new agreement.

There being no further business the meeting closed at 8.30 pm



CLERKS REPORT

Members are reminded that the items within this report are provided for information only and are
not available for debate. If it is considered that an item listed within the report should be debated
fully by members, then it will be placed on the next appropriate Committee or Council agenda. Any
member wanting clarification or further information on any aspect of items within the report, please
contact me in advance of the meeting.

General Reading and Information

The following publications have been received and are available for members to read:

#ERE B A A K
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Other

Minutes of East Hampshire District Council’s Planning Committee of 20™ October 2011
Minutes of East Hampshire District Council’s Meeting of 26™ October 2011

East Hampshire Community Safety Partnership Newsletter

Countryside Voice magazine from the Campaign to Protect Rural England

Direct Information Service issue numbers 771 & 772

Community First East Hampshire’s Newsletter, November 2011

Minutes of the East Hampshire District Council/Winchester City Council Joint
Environmental Services Committee of 28" October 2011

Minutes of the East Hampshire District Council Cabinet meeting of 1o™ Novembel 2011
Minutes of East Hampshire District Council’s Planning Committee of 9' " November 2011
Friends of Petersfield Heath autumn newsletter

Minutes of the Friends of Petersfield Heath committee meeting of 15" November 2011
Minutes of the meeting of the East Hampshire Citizens Advice Bureau Board of Trustees of
22" November 2011

Information

The next Community Forum will be held on Tuesday 3rd January 2012 at East Hampshire
District Council’s Chamber in Penns Place from 6.30 p.m. Future meeting dates so far
arranged are 3™ April 2012 at Penns Place.

I have been advised today by Dave Richardson, Principal Engineer, Highway Management
at Hampshire County Council that the requested grit bins in Reservoir Lane outside Windrift
plus at the junction of Love Lane and Pulens Lane have been added to the list of sites for
consideration for the provision of a bin.

Neil Hitch
Town Clerk
29th November 201 1
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ClppondAx C
PETERSFIELD TOWN COUNCIL - DIAMOND JUBILEE WORKING PARTY

Report on progress up to end November 2011

The Diamond Jubilee is on Monday 4™ June 2012

The organisation is progressing well, and the following actions have been taken

The design of the special stamp cover has been agreed, as has the contents of the envelope

The design of the polo shirts and T shirts has been agreed and will be ordered shortly

The design of the mug has been sent to the pottery

The two Jubilee booklets are progressing, with a lot of content received. Paul Martin is designing
the covers.

The photographer for the DVD is booked

The time capsule has been ordered. The area in which the capsule is going to be buried (in front of
St Peter’s) is clear of any underground services.

The Petersfield School has designed the mosaic and EHDC are considering the design

A letter has gone out to all Junior, Primary and Infant Schools in the area regarding the schools’
competition and the manufacture of the lanterns (for the evening lantern parade) within the school
Letters have been sent to all Secondary School Art Departments re making lanterns.

The licences for the booking of the Square, traffic management and an entertainment licence for
the Heath have all been granted

2 of the 3 groups who will be performing in The Square have been booked

All 3 groups who will be playing on The Heath have been booked

There are still ongoing discussions regarding PA in The Square and on the Heath

Most local organisations have been contacted regarding a stall on the Heath and a number have
already booked their space.

A number of classic cars covering the Queen’s lifetime have already booked spaces for the
morning display

The ‘blazing tribute’ to the Queen, which will be on the Heath Pond is now registered as one of
the official Jubilee Beacons.

Discussions are ongoing regarding bunting in the Town

A second press release will shortly be circulated.

As yet we do not know if there is likely to be any grant aid for Jubilee events from the National Lottery

Attached

Current Income & Expenditure projections



PAUL MOLLOY. TREASURER
DIAMOND JUBLEE WORKING PARTY
PETERSFIELD TOWN COUNCIL

NEIL HITCH. TOWN CLERK

PETERSFIELD TOWN COUNCIL

PETERSFIELD e
PETERSFIELD TOWN "

GU31 4EA COUNCIL PETERSEIELD

29 NOV 2011

RECEIVED

R

Dear Neil,

FUNDING FOR DIAMOND JUBILEE 2012

As it has correctly been deemed inappropriate for the Diamond Jubilee committee - being a
working party of the Town Council - to request funds from Council Grant Aid, it leaves the
question as to how full funding for this important national event can be achieved.

| am attaching a current estimated income and expenditure spreadsheet. It will be noted
that although the balance remaining after the event is well in profit, there is a serious cash
flow problem during the critical months just prior to the celebrations. This is occasioned by
necessary expenditure before income revenue can be expected from the various
merchandising initiatives.

These expenses have been partly mitigated through negotiating late payment agreements,
but a shortfall can still be expected. It is therefore essential that planned funding continues
to be available to the working party. There is little reason why a portion of that funding
cannot be considered a ‘loan’.

It is therefore requested that a sum of £500 be made available to the working party at this
time, with a further transfer of funds as agreed appropriate in April 2012. We are confident
that all preparatory expenditure will be well rewarded, and a return of a proportion of
Council funds a firm possibility.

We will naturally continue to keep Council informed of progress.

PAUL MOLLOY
DIAMOND JUBILEE WORKING PARTY
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