Minutes of the Festival Hall Working Party

29 January 2021

A meeting of the Festival Hall Working Party was held on 29" January.

PETERSFIELD

CoOuUNEIL

Attended: ClIr IC Crissey (Chairman), Clir Peter Clist, Cllr John Lees, ClIr Phil Shaw, Clir Mrs
Lesley Farrow, Steve Field (Projects and Office Manager), Jon Tucker (Halls
Manager), Tim Foster (Foster Wilson) and Jonathan Size (Foster Wilson)
Apologies: Neil Hitch (Town Clerk)
No | Item Discussion Decision
1 Welcome Cllr Crissey welcomed members, N/A
officers and guests to the meeting. The
main objective of the meeting was to
determine the appropriate RIBA3
recommendations for the next Public
Halls Committee meeting on 8
February
2 Previous Minutes Previous Minutes were accepted as a None
true record of the previous meeting
3 Project Plan Review | SF presented part of the current project | Action List to be reviewed

plan, but this item was disrupted by
technical issues at SF end. SF and JC
would review this before sending the
next Action List out

by SF/JC before being
sent out

4 Festival Hall
Maintenance
budget and RIBA 4
fund review

There was no change to the 2020/21
Budget. It was made up as follows
£165,000 (£100,000 capital / £65,000
revenue) with £15,000 (revenue) spent
on Structure Survey, Rigging, Lighting
and General Maintenance. A further
£5000 (revenue) is in the pipeline to be
spent, leaving a current fund of
£100,000 (capital) and £45,000
(revenue)

2021/22 Budget had now been set and
included £217,000 to be set aside for
Festival Hall Maintenance

None

5 Energy Survey

It was noted (in the absence of SF) that
no further quotes had been received for
the Energy Survey, but that Cllr John
Palmer had now found a further 3
possible consultants, and that Foster
Wilson would be introducing a potential
consultant at a later meeting. Foster
Wilson had also found a further
company for SF to contact

SF to present a report to
Public Halls once 3 quotes
have been acquired

Post later meeting — JP
has further detailed the
specifications
requirements for the
Energy Survey
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6 RIBA 3 — Review
presented by Foster
Wilson

Foster Wilson presented the revised
briefing and designs, pointing out the
differences between options 1 & 2.
These two options include the increased
scope of the Festival Hall Suites

It was agreed that both of
these options should be
presented to the full
Public Halls Committee in
February along with the
documentation. Foster
Wilson have agreed to
provide the main
presentation

7 RIBA 3 Estimated
Costs

Members reviewed and considered the
costs with the additional scope, detailed
by each Zone

8 Client Choices

Members of the working party
discussed the list of ‘Client Choices’ and
will make the following
recommendations to the Public Halls
Committee on 8 February

(1) Option 1 or 2 to be decided at
next Public Halls Committee

(2) Good Lift (Yes)

(3) Double Height Access (Yes)

(4) Cloakroom (Yes)

(5) Technical Office (Yes)

(6) Unisex/superloos (No)

(7) First Aid Room (Yes)

(8) Theatre Workshop Space (No)

(9) External Cycle Racks (Yes)

(10)Omit S/W external staircase
(Yes if option 1)

(11)Electrical vehicle points (Yes)

(12)Anti ram/vehicle bollards (Yes)

(13)Centre Beer Cellar (Yes)

These are to be presented
to the next Public Halls
meeting

9 Reaffirmation of
structure being
architecturally in
‘harmony’

JC presented the need for the final
RIBA3 proposal to be architecturally in
‘harmony’ with both the original 1935
style of the building and the ‘character’
of the area’s other four grade Il listed
buildings (Petersfield Neighbourhood
Plan p 85)

Members were generally
in agreement with this
being a consideration for
any proposals being
adopted

10 RIBA 3 delivery

Members of the WP discussed the likely
delivery timescales for RIBA 3

This item will be
discussed in more detail
at the next FHWP
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11

User Groups

JC had discussed with JT the idea of
allowing current users of the building to
‘make representations’ in the
March/April timescale to ensure that all
concerns have been considered. It was
noted that these should only be new
concerns, and not concerns that had
been addressed in the past

JCand JT will work out a
process and send out
formal invitations to each
user

12 | Council Chamber Members of the working party were This item will be
informed that they had been asked to discussed at a later
investigate and make recommendations | Festival Hall Working
for the extended Council Chamber Party meeting

13 | Public Halls Policy This item is postponed to a future This item will be
FHWP meeting discussed at a later

Festival Hall Working
Party meeting
14 Extraordinary Members of the working party were All members of the
Meeting reminded that there would be another | working party were
meeting at 1 pm for a presentation invited to attend
from one of the Energy Survey
companies
15 Date of next Friday 19" February 2021 — 10 am by
meeting Zoom
16 Any Other Business | There was no other business to discuss None
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PTC and The Festival Hall Plan

The current National restrictions have not halted the background and very
detailed work going on as progress is made with the implementation of RIBA
Stage 3 of this project. The working group for this project are keen to keep the
public up to date with progress and also maintain the transparency of this
ambitious but necessary improvement to a central asset of Petersfield Town.
RIBA 3 is the Spatial Coordination Stage where a coordinated design really takes
form. Continuing on from a settled vision and concept design, the project is
developed alongside structural design, building services and a cost exercise.

With much of the of building in need of significant refurbishment, the Council is
seeing this as an opportunity to demonstrate climate leadership by ensuring that
the works are sustainability-led with significant improvements in the fabric of
the building leading to dramatic reductions in carbon emissions and perhaps
even a net-zero building. Alongside this, the Council will need ensure that the
building remains fit for purpose, fit for the community and fit for the 21
century. Clearly cost is a major factor and the scope of what can be achieved will
very much depend on the final design configuration and the necessary
acquisition of grant funding.

'No final decision on the overall scope of the refurbishment project has yet been
determined, and any final determination will be made with a full understanding
of available public sector grants, cost of financing, value to the people of
Petersfield and statutory requirements (including those concerning carbon
footprint reduction).' — As discussed in Council Meeting October 2020

So at this time we are many many months away from final decisions and end
cost. The Council will need to carefully find a balance of need to protect a
valuable asset, provide for the present and to invest and provide for the future.
A public consultation programme is being planned to take place and the topic is
a consistent item on the Public Halls agenda which is a matter of public record.

Festival Hall Working Party 1% February 2021
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Petersfield Town Council

(12)

\Q} auditel

Auditel Monthly Utility Report — December 2020 (COVID 19 TIER SYSTEM APPLIED)

Site: Town Hall

This report is intended to give a short summary of the utility usage at the Town Hall site. Further details or additional

information can be obtained from Neil Woolmer.

Electric Usage (kWh)
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Produced by Auditel

Usage was down 16% against
December 2019.

At the end of March the
government brought in
measures to combat the
spread of COVID-19.

100 kVA Available Capacity

Peak demand was 34.5 kVA in
December of the 100 kVA
capacity available. Up 27% on
the previous year.

Day and Night kWh usages for
December.

Date created: 14 January 2021
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Produced by Auditel

Gas usage was up 19% against
December 2019.

Water usage was down during
2020, April to August’s usage
dropped 20% and the billed
expected usage through to
end of February 2021 is down
41%.

National calls were down 4%.
Other call types, i.e, to
mobiles were up 110%.

Note: due to lack of recording
for Local calls we've adjusted
the chart to measure National
and Other calls 2019/2020 by
adding Local and Other calls
together for those months
where necessary for 2019 &
2020.

Mobile usage was up 521% in
December 2020. No additional
call charges were incurred.
There were 739 minutes of
calls recorded.

Date created: 14 January 2021



