PETERSFIELD TOWN COUNCIL

Minutes of a Meeting of the Public Halls Committee held via Zoom teleconferencing
facility on Monday 8™ February 2021 at 6.30pm

PRESENT

Alsoin
attendance

PH 1379

I'H 1380

PH 1381

PH 1382

PH 1383

PH 1384

Cllr P Shaw (Chairman), Cllr P Clist, Cllr ] C Crissey, Cllr S Dewey,
Cllr J Lees and Cllr C Paige

Clir Mrs L Farrow (Town Mayor), Cllr P Bisset, Cllr ] Deane, Mr N
Hitch {Town Clerk), Mr ] Tucker (Halls Manager), Mr S Field (Projects
Manager) and Mrs S Fisher (Committee Administrator). There were 7
members of the public present and no members of the press.

CHAIRMAN'S COMMENTS

The Chairman welcomed everyone to the meeting and thanked the
members of the Festival Hall Working Party for all of its hard work.

APOLOGIES FOR ABSENCE

No apologies were received.

DISPENSATION UNDER SECTION 33 OF THE LOCALISM ACT
2011

No requests for dispensation were received.

DECLARATIONS OF INTEREST

There were no declarations of interest.

APPROVAL OF MINUTES

RESOLVED: that the minutes of the DPublic Halls
Committee, held on 11t January 2021, be
approved

PUBLIC REPRESENTATION

A member of the Green A Team addressed the meeting regarding the
proposed draft options for the design of the Festival Hall as part of
RIBA stage 3 for the proposed Festival Hall refurbishment project. He
welcomed draft option 2 as it considered all aspects of the performance
community and provided real flow through the building and allowed
for several events or users at once. He asked whether, as per minute
PH 1288 from last month’s meeting, a written response had been sent
out to the performance community detailing the consultation process
for RIBA stage 3. He also asked whether Green A, as regular users
(albeit not hirers) of the Festival Hall, could be invited back to join the
Public Halls Users Group.

A member of the Green A Team spoke in support of option 2 for the
draft design of the Festival Hall for RIBA stage 3. He asked that there

be a meeting with the performance community before a decision is
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PH 1385

PH 1386

PH 1387

made and requested that user technicians be invited to a meeting with
the theatrical consultant, Peter Angier, to discuss the replacement of
the flying system.

A member of the Musical Festival addressed the meeting regarding
the latest proposals for the design of the Festival Hall and commented
on the proposals from the point of view of a sceptical member of the
public. He questioned the increase in the cost of the project and asked
whether it would continue to increase until it outgrows the project
itself. He questioned the studies into the projected number of potential
users for the redeveloped building within a 10-mile radius. He stated
that whilst the proposed designs offered improved flow for the
audience through the building they did not for performers. Finally, he
noted that previous decisions regarding the proposed redevelopment
of the Festival Hall had not had full support from all members.

Cllr P Shaw explained that no final decision would be taken at this
meeting regarding the 2 design options, but that a recommendation
would be made to Full Council for a decision. The redevelopment
plans allowed for the work to be done in discrete zones and for the
Town Council to pick and choose which elements to work on. RIBA
stage 3 allows for input from users.

HALLS MANAGER’S REPORT

The Halls Manager gave a verbal report and advised that the NHS was
continuing to use the Festival Hall as a vaccination centre. The Halls
team are continuing with the office refurbishment and some
decorating work.

MINUTES OF FESTIVAL HALL WORKING PARTY MEETING

Members received and noted the minutes of the meeting held on 29t
January (see appendix A). Cllr J C Crissey, Chairman of the Festival Hall
Working Party, explained that, at its next meeting, a draft invitation
would be agreed to be sent out to user groups to give direct feedback
to the Working Party in 15 minute slots on technical items or other
points regarding the plans. It was stressed that the proposed overall
project could be broken down into zones which could be singled out
for refurbishment. RIBA stage 3 will feed into exploring what public
sector grants are available for the project which will also determine the
final cost. A specification has been sent out to 4 companies in order to
prepare an energy strategy for the building and the tenders will be
considered at next month’s meeting,.

PRESENTATION FROM FOSTER WILSON ARCHITECTS

Jonathan Size and Tim Foster from Foster Wilson architects gave a
presentation on options 1 and 2 of the RIBA stage 3 design for the
Festival Hall (see appendix B). As a result of the decision at October’s
Full Council to explore the possibility of incorporating the Festival
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PH 1388

Hall chambers (offices) into the design (minute number C1115 refers),
there is the potential for increased floor area. Both options 1 and 2
include the additional office space in the proposed design. Option 1 is
an attempt to incorporate the additional space into the RIBA stage 2
design. Option 2 is a much more radical departure from RIBA stage 2
with an entrance to the North with a large foyer. Foster Wilson is
recommending option 2 as the approach to the building is much
improved and more prominent and there is a better flow through the
foyer on the ground floor. The foyer design had always been a
challenge and the additional space would unlock the foyer. The
preliminary cost estimates for both options are broadly similar
although there would be the additional cost, and loss of rental income,
of incorporating the additional office space.

Members expressed support for option 2 and thanked Foster Wilson
for the excellent presentation and exciting designs. They agreed that
it improved the visibility and accessibility of the building and liked the
possibility of an outdoor seating area and the new extension. The
design would offer more possibilities and uses for the building. There
was some discussion regarding the exterior and whether some
architectural guidance was required to ensure continuity. Cllr JC
Crissey reported that the Petersfield Society endorsed option 2
although expressed a concern regarding the potential cost.

RECOMMENDED: to bring the Festival Hall offices (Festival
Chambers) into community use and include
them in the Festival Hall RIBA stage 3
planning using Foster Wilson’s Option 2 at a
total cost of £11,866,000.

Members voted unanimously in favour.

LIST OF CLIENT CHOICES FOR RIBA STAGE3

Members considered the list of client choices for RIBA stage 3 as listed
in the Festival Hall Working Party minutes under item 8. There was
some discussion regarding unisex/superloos and Foster Wilson
confirmed that this was only in relation to the teilet provision on the
first floor. Members agreed with the decisions made by the Working
Party and, as there was no cost implication, were able to resolve the
issue.

RESOLVED: to agree to the Client Choices, as recommended
by the Festival Hall Working Party for RIBA
stage 3:

Goods Lift (Yes)

Double Height Access (Yes)
Cloakroom (Yes}

Technical Office (Yes)
Unisex/superloos (No)

First Aid Room (Yes)

Theatre Workshop Space (No)

NG Rk
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8. External Cycle Racks (Yes)

9, Omit S/W external staircase (Yes if option1)
10. Electrical vehicle points (Yes)

11. Anti-ram/vehicle bollards {Yes)

12. Central Beer Cellar (Yes)

PH 1389 WEEKEND HIRE POLICY FOR THE TOWN AND FESTIVAL
HALL

The Festival Hall Working Party is reviewing the Halls Policy and it
was agreed that it would be sensible to incorporate the relevant aspects
of the Weekend Hire policy into that document and for the Working
Party to review both.

PH 1390 AUDITEL REPORTS

Members received and considered the December Auditel reports (see
Appendix C).

There being no further business, the meeting closed at 7.40 p.i.

Page dof 4



Minutes of the Festival Hall Working Party

29" January 2021

A meeting of the Festival Hall Working Party was held on 29" January.

Attended: Cllr JC Crissey (Chairman), ClIr Peter Clist, Clir John Lees, Clir Phil Shaw, Clir Mrs
Lesley Farrow, Steve Field (Projects and Office Manager), Jon Tucker (Halls
Manager), Tim Foster (Foster Wilson) and Jonathan Size (Foster Wilson)

Apologies: Neil Hitch (Town Clerk)

No | Item

Discussion

Decision

1 Welcome

ClIr Crissey welcomed members,
officers and guests to the meeting. The
main objective of the meeting was to
determine the appropriate RIBA3
recommendations for the next Public
Halls Committee meeting on 8
February

N/A

2 Previous Minutes

Previous Minutes were accepted as a
true record of the previous meeting

None

3 Project Plan Review

SF presented part of the current project
plan, but this item was disrupted by
technical issues at SF end. SFand JC
would review this before sending the
next Action List out

Action List to be reviewed
by SF/JC before being
sent out

4 Festival Hall
Maintenance
budget and RIBA 4
fund review

There was no change to the 2020/21
Budget. It was made up as follows
£165,000 (£100,000 capital / £65,000
revenue) with £15,000 (revenue) spent
on Structure Survey, Rigging, Lighting
and General Maintenance. A further
£5000 (revenue) is in the pipeline to be
spent, leaving a current fund of
£100,000 (capital) and £45,000
(revenue)

2021/22 Budget had now been set and
included £217,000 to be set aside for
Festival Hall Maintenance

None

5 Energy Survey

It was noted (in the absence of SF) that
no further quotes had been received for
the Energy Survey, but that Clir John
Palmer had now found a further 3
possible consultants, and that Foster
Wilson would be introducing a potential
consultant at a later meeting. Foster
Wilson had also found a further
company for SF to contact

SF to present a report to
Public Halls once 3 quotes
have been acquired

Post later meeting — JP
has further detailed the
specifications
requirements for the
Energy Survey




Minutes of the Festival Hall Working Party

29t January 2021

6 RIBA 3 — Review
presented by Foster
Wilson

Foster Wilson presented the revised
briefing and designs, pointing out the
differences between options 1 & 2.
These two options include the increased
scope of the Festival Hall Suites

It was agreed that both of
these options should be
presented to the full
Public Halls Committee in
February along with the
documentation. Foster
Wilson have agreed to
provide the main
presentation

7 RIBA 3 Estimated
Costs

Members reviewed and considered the
costs with the additional scope, detailed
by each Zone

8 Client Choices

Members of the working party
discussed the list of ‘Client Choices’ and
will make the following
recommendations to the Public Halls
Committee on 8 February

(1) Option 1 or 2 to be decided at
next Public Halls Committee

(2) Good Lift (Yes)

(3) Double Height Access (Yes)

(4) Cloakroom (Yes)

(5) Technical Office (Yes)

(6) Unisex/superloos (No)

(7) First Aid Room (Yes)

(8) Theatre Workshop Space (No)

(9) External Cycle Racks (Yes)

(10)Omit S/W external staircase
(Yes if option 1)

(11)Electrical vehicle points (Yes)

(12)Anti ram/vehicle bollards (Yes)

(13)Centre Beer Cellar (Yes)

These are to be presented
to the next Public Halls
meeting

9 Reaffirmation of
structure being
architecturally in
‘harmony’

JC presented the need for the final
RIBA3 proposal to be architecturally in
‘harmony’ with both the original 1935
style of the building and the ‘character’
of the area’s other four grade Il listed
buildings (Petersfield Neighbourhood
Plan p 85)

Members were generally
in agreement with this
being a consideration for
any proposals being
adopted

10 | RIBA 3 delivery

Members of the WP discussed the likely
delivery timescales for RIBA 3

This item will be
discussed in more detail
at the next FHWP




Minutes of the Festival Hall Working Party
29 January 2021

11

User Groups

JC had discussed with JT the idea of
allowing current users of the building to
‘make representations’ in the
March/April timescale to ensure that all
concerns have been considered. It was
noted that these should only be new
concerns, and not concerns that had
been addressed in the past

JC and JT will work out a
process and send out
formal invitations to each
user

12 Council Chamber Members of the working party were This item will be
informed that they had been asked to discussed at a later
investigate and make recommendations | Festival Hall Working
for the extended Council Chamber Party meeting

13 Public Halls Policy This item is postponed to a future This item will be
FHWP meeting discussed at a later

Festival Hall Working
Party meeting
14 | Extraordinary Members of the working party were All members of the
Meeting reminded that there would be another | working party were
meeting at 1 pm for a presentation invited to attend
from one of the Energy Survey
companies
15 Date of next Friday 19" February 2021 — 10 am by
meeting Zoom
16 | Any Other Business | There was no other business to discuss | None
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PETERSFIELD

-EOUNEIL

PTC and The Festival Hall Plan

The current National restrictions have not halted the background and very
detailed work going on as progress is made with the implementation of RIBA
Stage 3 of this project. The working group for this project are keen to keep the
public up to date with progress and also maintain the transparency of this
ambitious but necessary improvement to a central asset of Petersfield Town.
RIBA 3 is the Spatial Coordination Stage where a coordinated design really takes
form. Continuing on from a settled vision and concept design, the project is
developed alongside structural design, building services and a cost exercise.

With much of the of building in need of significant refurbishment, the Council is
seeing this as an opportunity to demonstrate climate leadership by ensuring that
the works are sustainability-led with significant improvements in the fabric of
the building leading to dramatic reductions in carbon emissions and perhaps
even a net-zero building. Alongside this, the Council will need ensture that the
building remains fit for purpose, fit for the community and fit for the 21%
century. Clearly cost is a major factor and the scope of what can be achieved will
very much depend on the final design configuration and the necessary
acquisition of grant funding.

'No final decision on the overall scope of the refurbishment project has yet been
determined, and any final determination will be made with a full understanding
of available public sector grants, cost of financing, value to the people of
Petersfield and statutory requirements (including those concerning carbon
footprint reduction).' — As discussed in Council Meeting October 2020

So at this time we are many many months away from final decisions and end
cost. The Council will need to carefully find a balance of need to protect a
valuable asset, provide for the present and to invest and provide for the future,
A public consultation programme is being planned to take place and the topicis
a consistent item on the Public Halls agenda which is a matter of public record.

Festivat Hall Working Party 1 February 2021
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OPTION 1: Ground floor
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Petersfield Town Council
Auditel Monthly Utility Report — December 2020 (COVID 19 TIER SYSTEM APPLIED)

Site: Town Hall

This report is intended to give a short summary of the utility usage at the Town Hall site. Further details or additional
information can be obtained from Neil Woolmer.

Usage was down 16% against

Electric Usage (kWh) December 2019,
16,0000 = o At the end of March the
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S~ spread of COVID-19.
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Electric Peak (kVA)

Peak demand was 34.5 kVA in

H00R%: 1= December of the 100 kVA
80.0 capacity available. Up 27% on
60.0 the previous year.
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Gas usage was up 19% against

Gas Usage (kWh) December 2019,
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Water usage was down during
Water Usage (m3) 2020, April to August’s usage
1000 ~ I dropped 20% and the billed
800 expected usage through to
end of February 2021 is down
600 41%.
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0 |
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. . National calls were down 4%.
Landline Usage (MlnS) Other call types, i.e, to
mobiles were up 110%.
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2000 , ;
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Mobile usage was up 521% in
December 2020. No additional
call charges were incurred.
There were 739 minutes of
calls recorded.
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