NEILHITCH
Town Clerk

Tel. (01730) 264182
Fax,(01730)231164

ETERSFIELD

COUNCIL

e-mail ad min@petersfield-te.gov.uk
www.petersfield-tc.gov.uk

Dear Cou ncillor,

[ hereby summon you to attend a meeting of the Finance and Gen.
Group to be held on Monday 18t September 2023 at 6.30 p.m. via
facility. The log in details to join via Teams: Join a Microsoft Teams

—-——————.: TOWN— N

The Town Hall
Heath Road
Petersfield
Hampshire

GU314EA

11t September 2023

eral Purposes Advisory
Teams video-conference
Meeting by ID | Microsoft

Teams with meeting ID 319 861 408 479 (members of the p

ublic are asked to email

admin@petersfield-tc.gov,uk by 5.p.m on the day of the meeting for the password).

Yours sincerely,

Neil Hitch
Town Clerk

AGENDA
1. Chairman’s comments.

2 To receive and record apologies for absence.

3. To consider the granting of a dispensation under Section 33 of the Localism Act

(2011) to enable members to participate in, and vote on

, an item of business on the

agenda where they would otherwise have a Disclosable Pecuniary Interest and to

confirm how long this dispensation may have effect,

4, To receive and record Declarations of Interest. Councillors are reminded of their
responsibility to declare any disclosable pecuniary interest which they may have
in any item of business on the agenda no later than when that item js reached.
Unless dispensation has been granted, members may not participate in any
discussion of, or vote on, or discharge any function related to any matter in which
they have a pecuniary interest as defined by regulations made by the Secretary of
State under the Localism Act 2011, Councillors must withdraw from the Chamber

when the meeting discusses and votes on the matter.

5. To approve as correct and authorise the signing of the minutes of the meeting of
Finance and General Purposes Advisory Group held on 17t July 2023 (previously

distributed).




10.

118

12,

13

14.

15.

16.

17.

18.

19.

20.

~ End ~

Public Representation - Councillors to recejve representation (including agenda
items) from members of the public provided they (public) have given due notice
of their intention to the Town Clerk no later than 10.30 a.m on the day of the
meeting. The maximum time limit allowed per person is 3 minutes although this
may be reduced if a large number of people express their wish to address
councillors.

To receive and consider the Digital Marketing Team contract proposal for year
August 2024 to July 2025 (attached)

To consider items for inclusion in the first draft budget for 2024/25
To receive financial and other recommendations from Advisory Groups.

To receive and note a report detailing decisions made under delegated authority
since the previous meeti ng on 17t July 2023 (attached).

To receive the Finance report from the Town Clerk (attached).

2023 (attached)

To receive and consider a proposal for DDAY 80 (attached)

To receive the Local Authorities Property Fund Statement of Accounts (g ttached)
To receive and consider the Climate Officer’s Report (attached)

To receive and consider a proposal from PECAN for the 2024 Eco Fair (attached)

To receive and note the quarterly report as at 31st July of the investments with
Rathbones Investment Managers (attached)

To receive and approve the bank reconciliations for June and Jul Yy 2023 (attached)
Confidential
To consider any staff, financial or other recommendations from committees,

To consider any financial fecommendations from the Staff Panel meeting of 8th
August and 5t September 2023
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Digital Marketing Team
List of Marketing & Design Activities

This is a lIst of activities we currently carry out as the Digital Marketing Team for Visit Petersfleld,

Social Media

Daily stories on Instagram
2-3 posts on Instagram and Facebook every week

o Caption Writing

© Scheduling
Management of socia) media platforms

© Responding to comments

©  Responding to direct méssages from people, answering questions

o Tagging and interacting with local businesses to help promote and builgd

relationships with them

o Finding relatable hashtags to increase reach and engagement
Content creation in town for reels and images

o Full video shoots for reels

o Capturing special occasions such as town councgil events and or markets in town
* Organising Competitions & Giveaways to promote Visit Petersfield

Blog

® 2xblogs per month on the website
© Brainstorm and research
Connecting with and interviewing local people to take part in the blog
Writing the blogs
Gathering images and or get permission to use other imagery
Design layout
Upload to website and edit on Elementor site
Link and or tag local businesses if included in blog
Social Media posts to pramote blog

OOOOOOO

Email Marketing

¢  2-3x Emails to the public list each month
o Design a banner for top of email
o Write and edit text promating new blog and or special event
o Add links and design the email to send out
* 1 xEmail to event organisers to prompt them to submit their events on the wabsite per
quarter



* 1 x Email to listings/businesses to prompt them to check and update their Visit
Petersfield site listing - adding new images etc.
¢ Campaign related Email Marketing
o When we run events/pop-ups we create automated emails for competitions
entries stc.
o Edit/Update the automated 'Thank you for subscribing’ email that people get when they
sign up to the Visit Petersfield Website.

Website

* Daily check of Event submissions for the What's On Page
o Approve and upload events when submitted
o Changing slug and excerpt for main page
o Allering text/ layout of events if wrong
o Contacting event organisers to thank them for submitting their events
¢ Check Listing Form for new business submissions multiple times a week
o If a new submission is there-
m  Create new template
»  Copy over text and images from submission and create a new listing
»  Upload to the website
Daily check of pages to maintain neat format in toxt of “What's On” page
Update ‘Inspire Me' section on website
Quarterly update of banner images
Updating and editing social share images for each page of website
Support and research for new phases of the website
o Attending meetings to give our design input
o Connecting with local businesses and societies to get information
o Designing new areas of the website and sending designs to web builder

PhotographyNideography

Regular photoshoots in and around town
Every week we take up-to-date imagery and videography
Location specific video shoots to highlight local businesses and activities
Shoots to support blogs and other content on the website



Design Work

® Using our design skills to create marketing assets for promotion
o Window Stickers

Fiags

Boards

Bunting

Gazebo Signs

Leaflets
o ... and more!

o Organising printing and printing collections for events

C o 0 Q0 o

Other Tasks

* Daily check of DMT emails
o Respond to questions and queries sent in
Creating a Monthly report of statistics from website and sacial media platforms
Creating Quarterly Campaign documents to present our plans for the quarter
Digital Advertising
o Google Ad Campaigns
= Audience Research
m  Keyword Research
= Build and Management of Adverts
o Meta Ad Campaigns
m  Audience Research
m Building ads for both Facebook and Instagram
¢ Updating the Visit Petersfield Directory designs on a monthly/quarterly basis
© Re-design & Re-upload to the website
¢ Organising and managing pop-up events to promote the Visit Petersfield Website
o Setting up and attending events
o Organising freebies such as cupcakes etc.
* Regular meetings with the Petersfield Town Council team, updating them on our work
and brainstorming new exciting ideas for Visit Petersfield

.... there's hardly anything our team will say no to doing if it promotes and supports the Visit
Petersfield brand!



TOWN

PETERSFIELD

—— COUNCIL———

0]

Finance & General Purposes Advisory Group

Scheme of Delegation Decision

Background

Members will be aware that under the Scheme of Delegation approved by Council at its Annual
Meeting on 19" May 2022 all decisions made between Advisory Group meetings require
reporting to the next available meeting on the grounds of openness and transparency. To this
end the following decisions have been made since the last Advisory Group meeting in June.

¢ The protocol for the recording of Council meetings has been renewed with a review date in
2025.

o The provision of broadband for the Town & Festival Hall has been reviewed and upgraded.
This should significantly enhance the experience of ‘Teams’ where the download and
upload speeds are insufficient at present. The upgrade will provide a 1 gig line at an annual
cost of £5,040 with Newt Communications. There will be some savings on the removal of
existing costs totalling £1,773 leaving a net increase in spend of £3,267. The extra capacity
that this buys us will not only improve the Teams meeting experience as already mentioned
but give us significant ‘growth’ capacity in usage for several years to come.

Neil Hitch
Town Clerk
1 1th September 2023



TOWN

PETERSFIELD

- COUNCIL—

FINANCE REPORT

As with the Clerk’s Report to Council, this report is not an item of debate, but seeks to
inform councillors of all matters financial, including income and expenditure against
budget, the level of balances held, proposed movements of deposits, future plans as well
as seasonal issues, such as the Audit and Budget setting processes. If councillors
consider a matter included in the report is in need of debate, the subject can be added to a
future meeting’s agenda for this purpose. I will always endeavour to answer any
questions raised from the content of the report, but please bear in mind that if further
investigation is necessary, answers will need to be given outside the meeting.

Bank Accounts
£ Rate
Lloyds Current Account 25,030.50
Lloyds 30 Day Account 182,460.93 1.10%
Lloyds Ticketsource 38.50
Cambridge & Counties 31 Day Account  1,814,617.40 3.98%
CCLA Public Sector Deposit Fund 78,833.40 varies
Total 2,100,980.73
Business Credit Card 760.67
Investments
CCLA Local Authorities Property Fund ~ 2,245,750.13  varies 732,465 units approx.
4.5%
Rathbones Investment Management Ltd ~ 2,940,000.00  varies but approx. 3.5%
Total S,185,750.13
Town Mayor’s Charity Account 232.10

The annual rate of return on the Rathbones investment portfolio has far exceeded the
anticipated rate of return this year yielding 6.43% after payment of management fees
to the investment managers.

Council has budgeted to make a withdrawal of £1,220,000 from its investments in order
to meet all of its budget commitments for the current financial year.



Finance & General Purposes Committee

£ Budget Yo Budget
Income 100,999 158,750 63.62
Expenditure 206,638 570,986 36.19

Income receipts are from bank deposits plus the Local Authority Property Fund &
Rathbones Investment. Expenditure reflects the payment of perennial grants plus the
costs of the Coronation and other events and other statutory expenses. The consultancy
budget has exceeded its allocation due to the Occupational Health referral for a member
of staff. As at today’s date, not ail of August’s expenditure has been processed.

Public Halls Committee

£ Budget % Budget
Income 74,283 148,021 50.18
Expenditure 159,171 415,150 38.34

The Festival Hall complex year to date income js 50.9% (2022: 52.4%) and Avenue
Pavilion income is at 41.9% (2022: 29.6%). The uncertainties surrounding Covid-19

rental of the pavilion at Love Lane plus commercial lease income at the Town & Festival
Hall. Expenditure costs include Business Rates which has exceeded its annual budget

tiered seating in the Festival Hall has also had seating recovering approved.
Additionally, utility costs for The Avenue Pavilion are higher than budgeted plus
maintenance costs for Love Lane Pavilion with the hot water problem and repairs to the
shutters having caused the problem.

Grounds Committee

£ Budget % Budget
Income 39,817 99,102 40.18
Expenditure 130,491 421,611 30.95

on the Heath. The Street furniture repairs & Renewals budget has been fully spent in
replacing (currently on order) the 2 benches outside Lloyds Bank.



Overall

£ Budget % Budget
Income 215,099 405,873 52.99
Expenditure 496,300 1,407,747 35.25

If everything was on track the year to date figures would show an 41.67% spend. Not al]
expenditure has yet been entered for the end of August, including the monthly wages.
Overall the finances are where I would expect to see them for this time in the financial

This report aims to provide an overall summary of the position of the Council financially
with any significant anomalies or variances being reported for your attention and
potentially, action. It also demonstrates that councillors are fulfilling their role in
monitoring the Council’s finances and ensuring that good governance is being followed.

Neil Hitch,
Town Clerk & Responsible Finance Officer
11th September 2023
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( PETERSFIEL

COUNCIL

D- Day — Marking the 80" Anniversary in Petersfield

Proposal to PTC Council via F & G — September 2023

Proposal 1

To establish the principle that PTC agrees that Petersfield should mark
the occasion with a small Working Group with a budget of £15,000.
Budget to include all costs and which include any need for overtime by
Council Officers.

Proposal 2

Should Proposal 1 be approved or with an amendment accepted it is
further proposed that the outline event (s) should be in two phases.
The first is a form up of local organisations at The Square with a March
down the High Street (adorned with our Union Flags) to the War
Memorial for a Service of thanksgiving on Thursday 6 June 2024. The
second phase to be a D-Day themed ‘Event’ (similar to previous fétes)
at the Avenue on the following weekend from 10 am to 4 pm.

Proposal 3

Should Proposals 1 and 2 be approved or with amendments accepted
it is further proposed that the Terms of Reference presented are
accepted.

Proposals for Marking D-Day in Petersfield — Thu 6 June 2024



#F————TOWN

PETERSFIELD

—COUNCIL

Terms of Reference (Proposed)

D- Day — Marking the 80th Anniversary in Petersfield

6 June 2024 & 8 or 9 June 2024

1. Purpose

1.1 The WG is to represent Petersfield Town Council (PTC) with the organisation, planning
and delivery of PTC’s plans to mark the 80" Anniversary of the D-Day Landings (“The
Beginning of the End”) under the auspices of the Finance and General Committee.

2. Principal Responsibilities

2.1 The principal responsibilities of the Working Group (WG) will be to:

Establishing PTC’s civic role and responsibilities for this 80 Anniversary.

Develop proposals relating to the scope and content of Events in terms of an Action
Management Plan which should be a live document during the process.

Draw up proposals and maintain updates for presentation to Full Councils via F & G
at each Full Council Meeting from October 2023 to May 2024 (inclusive)

Laise with and partner where appropriate from Businesses/Organisations/Parishes
and Schools. if considered necessary the Membership of the WG can consult with
any such person or organisation which is considered to add value to the occasion.
Maintain a watching brief on information from any organisation publishing such
details on a National Level.

Establish a Media Plan to commence in January 2024 so that PTC’s plans can be
shared in the Community. (early note for PTC news in December 2023, February and
May 2024)

3. Membership of The Coronation Working Group

3.1 Membership is as follows:-

Two PTC Councillors

Two members of the Petersfield Branch of the Royal British Legion (RBL)

Mr Neil Hitch (Town Clerk) and/or an appointed PTC Officer as Responsible Officer.
Finance Officer to maintain financial account and propriety.

Events Officer to assist with PR and Media.

TORs for Marking the 80™ Anniversary of D-Day in Petersfield



NB: Other Council Members/Officers should be allowed to join the Working Group on
request if they wish to assist in a practical way.

4. Reporting

4.1 WG formal reports are to be collated by an officer appointed by Town Clerk or any
members of the WG depending on circumstances for presentation to Council. Formal
reporting chain is to F & G through to Full Council.

4.2 The WG should keep all Members and Officers of PTC up to date of progress by
circulation.

4.3 A final report should be compiled and formally presented to Full Council in a time not
more than three months following the Event({s) Main purpose - for archival purposes

5. Meetings

5.1 Work can be undertaken by exchange of e-mails at will. Formal meetings with Agenda
and Minutes should take place monthly as a minimum. Additional meetings can be held if
necessary either in person or by virtual means however any details gathered during those
ad hoc meetings must be ratified in the formal monthly report.

6. Funding

6.1 Funding and expenditure as approved by Full Council is to be monitored by the Finance
Officer of Petersfield Town Council. A monthly statement of balance should be made
available to accompany the monthly formal report,

7. Reading Material

7.1 A host of media and other organisation plans will doubtless be forthcoming Some
information which may be of value in terms of clashes/conflicts and partnering

8. Duration of the WG

8.1 The Working Group will continue to exist until the recovery phase is complete and work
is handed over to a new or existing body or subject to a majority resolution at Full Council or
simply closed down by consent or other formal action in view of any unknown
circumstances that might emerge.

<Ends>

TORs for Marking the 80" Anniversary of D-Day in Petersfield



CCLA

The Local Authorities” Property Fund
Statement of Account

Mr N R Hitch

Petersfield Town Council
Town Hall

24 Heath Road

30 June 2023

ﬁETERiFIELD In order that the Fund can continue to pay distributions
G%??iéf gross of tax, unit holders are required to inform the
UK Manager promptly if their tax status changes.

Client Name: PETERSFIELD TOWN COUNCIL

Account Number: 626631901 - PETERSFIELD TOWN COUNCIL

Statement of unitholding held on 30 June 2023
Date Description Cost/Proceeds| Price per unit Number of _Total_
£ D units unitholding
01/04/23 |Brought Forward 732,465.00
| 30/06/23 |Carried Forward 732,465.00

On 30 June 2023 the mid market value (net asset value) of one unit in the Fund was 287.87 pence

and the bid market value of one unit was 283.41 pence
giving your investment at that date a mid market value of £ 2,108,547.00 and bid market value of £ 2,075,879.06.

Advice of management expenses for the period to 30 June 2023 t
For Period, Number of Expenses per unit | Total Expenses |
Ended units held p £ |
30/04/23 732,465.00 0.147800 1,082.58 |
31/05/23 732,465.00 0.152900 1,119.94 ‘
30/06/23 732,465.00 0.148600 1,088.44 |
3,290.96 |
Statement of dividends for the period to 30 June 2023
For Period. Number of Gross per unit | Gross Distribution | Expenses Paid | Amount Payable
Ended units held o] £ £ £
30/04/23 732,465.00 1.212500 8,881.14 1,082.58 7,798.56
31/05/23 732,485.00 1.364300 9,993.02 1,119.94 8,873.08
30/06/23 732,465.00 1.226700 8,985.15 1,088.44 7,896.71
27,859.31 3,290.96 24,568.35

! The dividend payment of £24,568.35 for the period will be paid to the nominated bank account, reference Petersfield
| Town C on 31/07/2023

Registered address: One Angel Lane, London, EC4AR 3AB

Freephone: 0800 022 3505

CCLA Fund Managars Limited (Registared in England No. 8735639) is authorised and regulatad by the Fnancial Conduct Autharity Registered address:
One Angel Lane, London, EC4R 3A8

Page: 1 of 1




Climate Officers Report

August 2023

e The grant policy for the Climate Action Plan item T10 has been drafted and has been
checked by the volunteer deputy clerk. It is attached to this report for review and
recommendation to adopt as part of the council’s grants policy.

® The Climate Emergency Strategy Working group meeting has not yet been rescheduled.

The final item on the terms of reference is being undertaken - the review of the Climate
Emergency Strategy and once this has been completed the working group would have
completed all three tasks.

e The second & third CARR Boot sales were held on Sunday the 16" of July and Sunday the
20" of August. These were great successes with 41 cars and vans and in attendance in July
and 70 in August. July sale -PeCAN were not in attendance as they were at the Alton ECO
fair. The Petersfield Wl were also not available to attend. August Sale - The Petersfield WI
did attended the August Car Boot Sale.

These are held at the Avenue Playing fields and the town council are working with PeCAN to
promote the Reduce, Reuse, Recycle message.

These Car boot sales have been so successful that ClIr Lesley Farrow has offered to run one
last one on the 24" of September. The Climate Officer will not be in attendance. This has
been approved under delegated powers.

¢ The Climate Officer was to arrange the Eco Fair working group meeting (as per the April
minutes) to discuss the organisation of Eco Fair but was informed of another proposal so this
has been put on hold.

* The Climate Officer had a meeting with Pennie Brown the Strategy Manager at EHDC on the
9" of August. EHDC will be working with us to contribute to the Eco Fair in July 2024 and
working closer with the town council and other organisations to tackle Climate change in the
town. EHDC has recently reduced their net zero target date to 2030.

e The Before the flood DVD is available for Councillors and staff to watch. Please contact
Michelle to arrange this.

Any questions regarding the above please contact Michelle directly.

M Snow 30/08/2023 Email: climate@petersfield-tc.gov.uk



PETERSFIELD ECO FAIR
Sunday 14" July 2024

Proposal to Finance and General Purposes Committee, PTC
Meeting 18/9/23

Following the success of the first Petersfield Eco-Fair held on Sunday 17t July 2022 and after agreeing to
repeat this biennially, alternating with Alton Eco-Fair, Petersfield Climate Action Network is proposing to
hold the second Petersfield Eco-fair on Sunday 14 July 2024 at the Petersfield Heath. This was agreed in
resolution C215 made in the full council meeting on Thurs 27th April 2023. At the time it was agreed to set
up a working group consisting of the Chair of TDC, Chair of F & GP, PTC Finance, Committees & Climate and
Events Officers, EHDC Strategy Manager and three trustees of PeCAN. On further reflection, we believe that
this number of working party participants could complicate decision making and lead to inefficiencies in the
use of both PTC and PeCAN staff and councillors’ time. 2022 provided us with a strong and successful
template for the Eco Fair and less decisions will be needed this time round, and PeCAN is keen to start
organising to ensure we can book the best caterers and entertainers. The Eco Fair has been shortlisted by
Petersfield Awards for the Best Event of the Year, and it also received a Certificate of Commendation from
Petersfield Society last year for its contribution to Petersfield and its residents. We hope the Eco Fair 2024
will build on that success.

We, therefore, propose that:

* two PeCAN trustees together with Amelia Gabriel, PeCAN programme manager who organised the
previous fair, will move forward with the organisation of the fair without waiting until the Feb '24
full council meeting for budget agreement, liaising closely with PTC staff and councillors to give
regular updates of their progress to TDC.

* PeCAN raises some additional funds towards the fair to complement PTCs financial commitment.

* The financial management of the event is split between PTC and PeCAN, with PTC being
responsible for procuring the main infrastructure services (gazebos, marquees, power etc) and that
PeCAN is in control of the funds that it raises (to pay for all the other costs associated with the fair).
The reasons for this are -

° It ensures that VAT is avoided on the largest invoices to reduce the total cost of the fair.

° The financial process and reconciliation of the previous fair took up a considerable amount of
time for both Amelia and the PTC Finance Officer. This will streamline that process and make
responsibilities clear from the beginning.

¢ It means that PeCAN can move forward on using our raised funds to get the marketing
underway, and PTCs costs (infrastructure) won’t be payable until after the PTC budget round in
Feb "24, fitting better with PTC financial timetable, whilst not delaying progress.

It will reduce PTC’s costs (it was suggested on 27" April that £10,000 was earmarked for the
fair) as PeCAN is jointly raising funds.

*  Staff time both at PTC and PeCAN be recorded and included in the budget.

The fair will be similar to the last one in scale and scope with a range of stalls roughly grouped into the four
themes of nature and biodiversity, low-waste living, green travel and EVs and home energy. Stallholders will
be local authorities, climate groups, local charities and commercial traders. There will be a programme of
talks all day, live music, activities and entertainment for children, and food and drink. All stall holders will be
promoting the idea that it is possible to reduce our carbon emissions and /or protect biodiversity and that it
canbe fun!



We intend to produce the following documents which will be openly available for the council to review and

contribute to -
e adetailed event management plan
e arisk assessment
® adetailed site plan for marshals, stallholders and performers
e aregularly updated budget

FINANCIAL BREAKDOWN

The full proposed budget is attached as a separate document which shows the breakdown of the costs and

income. Please refer to that for more information.

COSTS
To be covered by PTC
Infrastructure costs £6,339.75
To be covered by PeCAN
Professional Services £214.00
Children's Entertainment £787.90
Performance & Music £577.80
Marketing and Communications £548.00
Other Costs £1,308.18
Subtotal £9,775.63
Contingency / Miscellaneous 15% £1,466.34
Total £11,241.97

Significant differences from last year -

e Assumed a rate of inflation of 1.07%

e The addition of -
o Town Crier
o Puppet theatre
o More advertising/leaflets
o An extra bike rack

e Reduction in costs of
o Advertising banners (reuse last years with date amended)
o Design (reuse last year’s design with date amended)

INCOME
PTC for infrastructure (tbc in Feb ‘24) £6,339.75
Councillor Grants from EHDC and HCC to PeCAN £2,000.00
Ring fenced Eco Fair income from 22 PeCAN £2,799.49
Pitch Rental to PeCAN £1,125.00
Total £12,264.24




PETERSFIELD ECO-FAIR 2024

2022 2024
Draft Budget Inflation over two years 107
Total Total
Category ftem Cost per item Number of itams 2022 2024
I i
INFRASTRUCTURE (to be covered by PTC funds)
Marquees, Gazebos, Tables & Chairs
6m x 12m marquee lo hire, with set up/breakdown £400.00 1 £400.00 £428.00
6m x 6m marquee lo hire, with set up/breakdown £350.00 1 £350.00 £374.50
10 x 100g concrete weights to secure marquee £89.00 10 £890.00 £852.30
3m x 3m gazebo, with sides and waights, to hire/set up/breakdown £50.00 30 £1,500.00 £1,605.00
6t white folding table £10.00 35 £350.00 £374.50
Green plastic chairs £1.50 60 £90.00 £96.30
Green plastic lables £5.00 10 £50.00 £53.50
Fire extinguishers £40.00 2 £80.00 £85.60
Ovemnight security (Spm - 7am) _ £175.00 2 £350.00 £374.50
6m x 2m stage £150.00 1 £150.00 £160,50
Subtotal £4,210.00 £4,504.70
Sound system/PA !
Hand Held Radio Microphone on stand x 3 £50.00 3 £150.00 £160.50
Mixing desk and cables/leads to run the avent £440.00 1 £440.00 £470.80
2x kers £25.00 2 £50.00 £53.50
Sound technician to set up/run the event/pack down £250.00 1 £250.00 £267.50
Portable PA system with a hand held microphone £75.00 1 £75.00 £80.25
Sublotal £965.00 £1,032.55
Power
Solar powerad battery power for event £750.00 1 £750.00 £802.50
Subtotal £750.00 £802.50
|INFIuS’I'RUCTURE Total (to be covered by PTC) £5,925.00 £6,339.75
ENTERTAINMENT/MARKETING/COMMS (to be covered by PeCAN ralsed funds)
|Professional services
Graphic Designer - TBProd make changes pro bono £250.00 3 £750.00 £0.00
Photographer/ Video £200.00 1 £200.00 £214.00
Comperes [No Fee £0.00 £0.00 £0.00
Subtotal £950.00 £214.00
Children's Entertainment £lshow lumpsum il
Theatre Woodland Theatre £278.00 1 £278.00 £297.46
Stonyteller | Bluebird £131.25 1 £131.25 £140.44
Puppet Arbor The Tree £350.00 1 £0.00 £350.00
Subtotal £409.25 £787.90
—
Perf / Music
1| Professional £180.00 1 £180.00 192.60
2|Professional £180.00 1 £180.00 192.60
3| Professional £180.00 1 £0.00 £192.60
4|Free £0.00 1 £0.00 £0.00
5|Children's Choir £0.00 1 £0.00 _E0.
6| Town Crier (with loud hailer) £200.00 1 £0.00 £200.00
Subtotal £360.00 £577.80
Marketing & Com) ications Cost per item Number of items
Advertising banners (Re-use, change the date) £10.00 6 £336.00 £60.00
Hampshire Highways banner permission £40.00 £40.00 £42.80
Printing posters and fliers £95.50 2 £95.50 £191.00
Signage for use on the day, Exit leaflets, ti £237.57 1 £237.57 £254.20
Subtotal £709.07 _£648.00
Other Costs
Hire of bicycle racks £200.00 2 £200.00 2_4_23.00
Alcohol licence £21.00 1 £21.00 £22.47
First Aid (may be ch with SJA) £405.00 i £405.00 £433.35
Hay bales for seating £5.00 40 £200.00 £214.00
Cetificates for school competition £0.42 40 £16.60 £17.76
Prizes for school competitions £180.00 1 £180.00 £192.60
Subtotal £1,022.60 £1,308.18
Enertainment, Marketing, Comms Total (to be covered by PaCAN) £1,731.67 £3,435.
Total | £9,375.92 £9,775.63
Contingency 15% £1,466.34
Grand Total £11,241.97




02 NvOed (Aep sy} UO) s||EYSIEW SE SI88UNJOA

0€ NvOad S198)Un|OA JOUJ0 pue Saajsni |

Sl Nv2ed BunexJew pue SUOREJIUNWWOD JUSAT

GE NvO3d wawabeuew jo8lolyg

(0q1) 01d (Aep 8y} UO) S138JUN|OA JBYIO PUE (S.0[|IDUNOD) SlaquiB)y

(o)) 01d (sioiouno)) siequiay

(oq) 01d (Aep ay} uo) spunois pue s1s2I0

(0q)) 21d (eIPA ‘SIUSAT ‘ejBWID ‘eoUBUI]) SIBOIBO

sheg awi Jeis
00'SZL'L3 14 |elol
00'sZL3 00°SZ3 S laJoied
00°0023 00'sZ3 g HO 94,0S |BIDJeWWoD
000093 00°0S83 4% |erJowwod

0070023 00'0L3 0g sanueyd ‘(seyoyd Buusies g snid) seyoyd Ot O [B)US) WOI) peuses seo [

awooul [ejoL Youdied a4  (ejewnse) seyoyd # ZZ0Z 11e4-003 Je pauIee S89) - PIEMIO) PaLLEs) /&

SJO|[I9UNOD  WOJ) JB) OS PaAIadal SJUBLIIWWOY [Z

yZ'voz'zL3 1eJoL

00'62L'L3 /¥ [Bjugy ydlid

67'66.'23 /€ NvO°ed

00°000'23 12 DDH pue DQH3 Siuels JojIouno))

GL'6£E'03 (oq) 21d
spund spund jo sasinog

L6°LYZLL3 IejoL

PE99¥'L3 %G| snoauejjeasiy / Aouabunuon
€9°GLL'63 ejoigns
8L'80E'L3 s}1S0D Jayi0
00'8¥S3 suonesuNwwWwoy pue buna3iep
08°LLG3 2ISN @ 9ouUBLLIOHSd
06'28.3 juswutedaiug S,UaJpliyd
00'vLE3 S90IA9S |BUOISSDJ01d
S.'6EE'93 S}S02 ainjonnselu|
$3S0D umopyealq }son

spund Jo saasinog pue Aiewwng }abpng

$202 AIv4-023 41314sy313d



Petersfield Town Council 2023/24

Bank - Cash and Investment Reconciliation as at 30 June 2023

Ceonfirmed Bank & Investment Balances

Bank Statement Balances

30/06/2023
30/06/2023
30/06/2023
30/06/2023
30/06/2023
30/06/2023
30/06/2023
30/06/2023
26/05/2023
15/06/2023

Receipts not on Bank Statement

Closing Balance
All Cash & Bank Accounts

~N DO b N -

Lloyds Current Account

Lloyds Savings Account
Cambridge & Counties

Public Sector Deposit Fund
Lloyds Ticketsource

Moviola Cinema Float

Petty Cash Tin Float & CarBoot
Reception Till Float

Town Mayor's Charity -Current
Lloyds Credit Card

Current Bank Afc
Cambridge & Counties Bank Alc
Public Sector Fund Afc
Ticketsource Afc
Petty Cash
Town Mayor's Charity Afc
Lioyds Credit Card
Other Cash & Bank Balances
Total Cash & Bank Balances

25,000.00
123,216.89
1,971,952.08
78,214.82
49.50
110.00
211.89
35.00

0.00

0.00

2,198,789.98

10.00

2,198,799.98

148,226.89
1,971,952.08
78,214.82
49.50
356.69

0.00

0.00

0.00

2,198,799.98

(¢



Petersfield Town Council 2022/24

Bank - Cash and Investment Reconciliation as at 31 July 2023

Confirmed Bank & Investment Balances
=ontinmed Bank & Investment Balances

Bank Staterment Balances

3170712023
31072023
31/0712023
31/47/2023
31/07/2023
31/07/2023
31/07/2023
3A7/2023
31/07/2023
26/05/2023
17/07/2023

Receipts not on Bank Statement

Closing Balance
All Cash & Bank Accounts

e I+ B &) R - N FURNY N, RN

Lloyds Current Account
Lloyds Savings Account
Cambridge & Counties
Public Sector Depaosit Fund
Lloyds Ticketsource

FH Rose Roam Bar Float
Festival Hall Box Cffice Float
General Petty Cash Float
Reception Till Float

Town Mayor's Charity -Current
Lloyds Credit Card

Current Bank A/c
Cambridge & Counties Bank Afc
Public Sector Fund A/c
Ticketsource Afc
Petty Cash
Town Mayor's Charity Alc
Lloyds Credit Card
Other Cash & Bank Balances
Total Cash & Bank Balances

25,000.00
§57,663.64
1,978,160.49
78,508.34
44.00
145.00
75.00
74.60
45.00
0.00
0.00

2,139,616.07

0.00

2,139,616.07

82,563.64

1.978,160.49

78,508.34

44.00

339.60

0.00

0.00

0.00

2,139,616.07




